Lincoln School Advisory Council Minutes
Date: October 7, 2021 Time: 5:00 pm
Location: Forum

Meeting called to order at 5:05 p.m. by Brent Monroe, School Advisory Chairperson.

Members Present: Amy Bentley, Becky Bolles, Allen Burch, Shelley Green, Latara Lampkin, Pamela
Mills, Brent Monroe, Jamie Remes, Jennifer Peavy, Megan Spivey,

Members Excused: Colette Bell, Dana Lachter-Rivera, Jennifer Peavy, Jennifer Porter, Megan Spivey,

Rebecca Wood

Guests Present: Emily Landers

Is there a quorum of the SAC membership present? Yes

Discussion Items:

L

II.

IM1.

Welcome/Introductions:

a. All members were welcomed by the chairperson.

Celebrations:

a. Dr. Burch spoke about getting back to normal after our Covid year. Safety protocols with
good staff Lincoln is currently extending the stage in the auditorium. In regards to sports
we are looking forward to Senior night for volleyball team and the annual rivalry
Lincoln/Leon football game is tonight.

Review of SIP

a. Dr. Burch — huge number of students working with learning loss from last year, more loss
of credits than ever before which we are seeing state wide

b. Needs Assessment

i. No ELA EOC in 2020, but small drops all around
ii. Bio — stayed about the same
iii. US History — stayed about the same

c. Progress Monitoring (Governor’s announcement that we will be moving towards no more
EOCs, only progress monitoring)

i. We can use this data for this year, although somewhat incomplete
ii. No school grades from last year
d. Data analysis

i. Biggest gain for lower level students: Mathematics (not separated by subject)

ii. Teachers can use this data for this year’s instruction for identified groups

iii. Dr. Burch- Moving away from EOCs to PM is a great transition, allows teachers
to focus on career/tech readiness and yearly progress. Teachers this year are
working on subject area PD this year, with a focus on getting more teachers
Reading Endorsed to fill in gaps due to learning loss.

1. We currently have 3 sections of students in credit recovery compared to
1 section in previous years. We want to be on top of this now, as opposed
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to waiting later in the year. We would like to get that down to our 1
section by the end of the Fall semester
e. Planning for Improvement
i. Reading classes due to lower English scores
1. County push for Tier 2 & 3 interventions to help catch them up
2. STAR assessments to monitor
3. English Dept. PD with county presentations throughout the year
4. Dr Burch — meeting tomorrow with Solution Skills about free tutoring
for our students, both in-person and virtual. Hope to start this for the 2nd
Quarter.
i. Graduation Rates
1. SAT/ACT school day administrations to help struggling students with
credits
2. Tutoring on campus through our Testing Coordinator
iti. Math — lower scores last year
1. Emphasis on Algebra I A&B students
2. Math Dept PD focusing on progress monitoring
3. Tues/Wed/Thurs after school tutoring
iv. Science — lower Bio scores
1. Science Dept PD focused on progress monitoring for bottom 25%
v. Social Studies — US History EOC scores solid
1. Social Studies PD focused on progress monitoring
f. Discipline Data — new section this year, how we compare across district & state

—

i. Dr. Burch -
g. Positive Culture & Environment — Relationship building with students
h. Budget —

i. Dr. Burch — may not be getting student improvement money this year
1. Money we have going towards PD courses with Beacon
i. Questions/Comments:
i. Want to emphasize the resource of New Horizons in regards to discipline data
I. New director: Jacob Loveland (former Student Affairs employee and
wrestling coach!
j. A motion to approve the SIP was made by Mr. Monroe and was followed by a second.
The minutes were approved.
Election of New Officers
a. Sarah Shepard nominates Brent Monroe as faculty member chair. A motion to approve
was made by Mrs. Mills and was followed by a second. The election was approved.
b. Brent Monroe nominates Emily Landers as secretary. A motion to approve was made by
Mrs. Mills and was followed by a second. The election was approved.
¢. DAC (District Advisory Committee) — next meeting is 11/4
i. Our reps will be forwarded to Dr. Gayle: Lareta Lampkin and Jaime Remes
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V. Review of Minutes from LSAC Meeting October 2021:

a. Mrs. Landers reviewed the minutes from October 2021 meeting. A motion to approve the
minuets was made by Mrs. Bentley and was followed by a second. The minutes were
approved.

VL Open Discussion/Guest Comments
a. Mr. Monroe discussed the dates for the upcoming LSAC meetings
b. Ms. Green inquired about turf fields at Lincoln

The meeting adjourned at 5:30 p.m.
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Signature of the person who Role of the person who
recorded the minutes recorded the minutes
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Date the minutes were approved by the SAC

Each School Advisory Council shall submit meeting minutes to the Superintendent or his/her
designee (Gia Jelinek) for School Board reference within 72 hours after their approval.
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